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General update: 

• Oct 1: Old John Hart Generator #4 was 

permanently shut down; 

• Oct 11: Old John Hart Generator #2 and #6 were 

shut down – powerhouse operations shut down and 

operations transferred to the new facility. End of an 

era; 

• Generator #1 officially commissioned October 25;  

• Testing of new public warning (siren) warning 

system along the river; 

• Significant demobilization on site with trailers being 

emptied and removed; 

• Powerhouse, service bay and mezzanine electrical 

work including lighting, receptacles, terminations 

and groundings; 

• Fire suppression system installation ongoing; 

• Initial clean-up work in old generating station; 

begins; and 

• Preparation for removal of the penstocks. 

 

•   

 

Project Status 

On October 11, BC Hydro permanently shut down the last two 

generators in the old generating station. An end of an era. 



• Ongoing: Training; 

• Last generator to be officially commissioned in early 

November;  

• Water bypass facility to be fully automated (currently 

operating in manual mode) in early November;  

• Nov: Finishing touches on powerhouse completed; 

• Nov – Dec: Demobilization of construction crews and 

equipment; 

• Nov – Feb 2019: Woodstave penstock removal; 

• Feb/March 2019: Removal of old surge towers begins; 

and 

• March/April: Turbines and generators from old 

powerhouse removed and facility is deconstructed.  

 

The final construction report, for November-December, will 

be issued on December 19. There will then be some periodic 

John Hart decommissioning reports issued in 2019.  

Project Schedule 

Good view of the surge towers, substation and old generating station. 

Work to remove the three penstocks, or pipes, and two of the three 

surge towers, along with the old powerhouse to be removed down to 

the ground level, will begin next month through next summer.  
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John Hart Project Underground Site Map 
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John Hart dam and the new water intake works. 
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New surge tank. 

Service tunnel entrance to the 

underground powerhouse. 

Main access tunnel entrance 

to the powerhouse. 

FMI and NCE who are leading the decommissioning works, have 

undertaken a huge broom clearing effort along the penstock corridor 

and around construction areas. This is to prepare those sites for 

removal of old structures and the rehabilitation work following. The final 

permitting for the extensive decommissioning work is in process with 

Ministry of Environment and Forest, Lands and Natural Resources. 
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On a foggy day, the service tunnel entrance.  
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John Hart powerhouse area, with 

office complex in the background. 
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Powerhouse view from the 

top of the office complex. 
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Generator #1. 
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Generator #2. 
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Generator #3. 

Service tunnel entry. 
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View from the generator 

floor of the powerhouse. 
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View from the mezzanine 

area of the powerhouse. 
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Siren system tests begin: In late October the new 

public warning system for the John Hart 

hydroelectric facility went into early testing. The 

plan is to replace the old 360 degree air raid siren 

sound with a whooping sound that is more 

directional, with the sirens facing upstream or 

downstream of the canyon or river. The first siren 

tests occurred at the dam and near Elk Falls. 

 

The new sound may create some confusion as to 

what the sound means, so the project 

communicated out to the Campbell River 

community. 

 

The siren tests down by the powerhouse and by the 

old pulp and paper mill water intake below Second 

Island may take place at the end of November. The 

plan is to have the new system in place by the end 

of the year. Until then, the old system will remain in 

place to ensure public safety notification of sudden 

water flow changes. 

 

The new siren system will be more reliable and up 

to current public safety guidelines. Water flow 

changes down Elk Falls Canyon or below the 

generating station can take place at any time, and 

it’s imperative that we have a good siren system in 

place to properly warn people downstream.” 

 

The work is part of the final components of the 

John Hart project. 

 

Photo: New siren placed near Elk Falls. 
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Old Generator 4 Permanently Shut Down 



<Heli pic of substation – TBC Friday> 

17 



18 



<Oct 11> 
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Generator 6 and 2 operating at 5 MW 

prior to being shutdown on October 11. 



<Oct 11> 
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View of the celebration event. Pic courtesy of Mary Ruth Harris at Shaw TV. 



<Oct 11> 
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BC Hydro staff and Power Pioneers were on hand 

to recall the 71 years of nostalgia of the facility. 



<Oct 11> 
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BC Hydro’s Stephen Watson, involved in communications with the Campbell River community for 

almost 19 years, reflects on the John Hart facility and the staff that kept it operating all these years.  



<Oct 11> 
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Senior Field Manager, Neal Dermody, discusses the passion and 

commitment of the staff at John Hart, and staff from around the 

province, that were able to keep the facility running until today.  



Shutting Down Generator 6 
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Greg Remfert, a staff member in Campbell 

River, was drawn by lottery to pull the lever 

to signal the shutdown of Generator 6. 



<Oct 11> 
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BC Hydro’s Regional Manager, Fawn Hollard, pulls the 

level to Generator 2 as staff and Power Pioneers look 

on. This was when the powerhouse sounds went quiet 

and the vibrations stopped. A surreal moment. 



<Oct 11> 
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No more water outflow out of the old tailrace. Water flows now 

come out of the tunnel outlet to the top right on the photo. 



<Oct 11> 
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BC Hydro staff and Power Pioneers gather for a 

group picture once the generators were shut down. 



People Profile – Andy Brown   

Background: 

Andy was born, raised and educated in Australia and shortly after 
graduating from the University of Adelaide, took off on a round-the-world 
excursion. As his trip neared its end in Edmonton in 1974, he met his wife 
and laid down roots. His two sons still live in Edmonton. Now, he calls 
Courtenay home, although he still considers himself an Aussie at heart. 

Home: 

With the bulk of his career with Alberta Transportation, Andy managed 
the construction and maintenance of rural highways before moving into 
the private sector in 2006 in Calgary, focusing on two of the Stoney Trail 
(Calgary ring road) P3 projects. Working with SNC-Lavalin on one of 
those projects led to the John Hart project opportunity. 

Hobbies: 

When he’s not working, Andy’s main interest is travelling to off-the-
beaten-path locations, from one coast of Canada to the other, and other 
stops like Iceland and Zambia. His aim in retirement is to explore the 
outback areas of his home country Australia. Andy is also part of the 
BMW car club of Canada and owns two of them; one practical, the other 
‘his toy’. Photography has always been an interest, but he’s not yet given 
over to the intricacies of today’s cameras in the digital world. 

Project Responsibility: 

As Technical Director for InPower BC, Andy’s role on the John Hart 
project is to liaise between the project site and InPower/SNC-Lavalin’s 
Vancouver/Montreal offices during the construction phase, observing the 
work in progress and assisting proactively with any contractual issues 
that have arisen or could become a concern. Being on-site allows 
InPower BC to be an active and visible part of the team delivering this 
very important project. 

 

“I’ve always worked on big projects aboveground and the chance to work 
on this project underground was too big for me to let it go. It’s been more 
interesting than I could have imagined.” 

 

About Andy  



Construction – Point Of Interest 

Each month, BC Hydro and InPower BC will provide a construction fact, occurrence, or 

situation. 

Decommissioning 

 

With the new John Hart facility now operating, the project 

team is turning it’s eyes to the decommissioning and 

removal of the old infrastructure, including the generating 

station, penstocks and two of the three surge towers. 

Pictures on right taken prior to 2011. Below is how it’s 

generally planned to roll out. 

 

October 2018-February 2019: 

• Powerhouse cleaned/prepped for demo; 

• First of three turbine-generators in the powerhouse 

dismantled and removed; 

• Water intake at the reservoir plugged/decommissioned; 

• Woodstave penstock removal begins; and 

• Surge Tower 3 comes down/removed. 

 

March-August 2019: 

• Final three turbines-generators dismantled and removed; 

• Powerhouse taken down; 

• Penstock – wood and steel – removal completed; 

• Contaminated soils disposed off site at approved 

facilities; and 

• Surge Tower 2 comes down and is removed. 


